
Advocacy at City Hall:

Writing Your Statement



How to be an Effective Delegate: 
THE BASICS 



How to be an Effective Delegate

We spoke with all of our City Councillors on techniques that may help win council votes. 
Here is what they recommended. 

 Short and Sweet (Keep it under 3 mins) 

 DELEGATES: While we have 5 minutes to speak about a subject, we don’t need to use up all 
the time. The more clear and concise the message, the better for council to understand and 
remember. 

 WRITERS: short emails that are to the point can be much more effective than sprawling essays. 
1-2 paragraphs are alright so long as you make the points you would like to make. Be 
straightforward and state whether you support or oppose something. 

 Be respectful 

 Rino and Chris stated that councillors are more likely to listen with an open-mind if delegates 
are respectful and considerate. 

 Keep on topic 

 It is nerve wracking to speak at council, it is ok and preferred to read your statement to 
council. 



Writing your Statement



Write your story & Why its important
 Consider the following themes when starting your 

statement 

 Economic: How does the story/topic impact your finances? Your 
Neighbours finances? How can this help the city’s finances now 
or in the near future? 

 Safety: Does your story/topic impact your safety? Public safety? 
How can it be improved.

 Social: How can the budget item support your neighbourhood? 
How can it negatively impact your neighbourhood? Will it make 
other challenges worse? Can it possibly reduce neighbourhood 
challenges? 

 Health: Can the issue lead to health concerns? Has the issue 
already impacted health? Could be environmental  health or 
the health of first responders. 

 Personal:  How does a personal story help support the above 
mentioned themes? 

Want to beef 

your point up 

with a statistic? 

Let us know!



Written Example

Opening Statement:

Good evening, Mr. Mayor, members of 

council and the administration. 

My name is --- I’m a resident of Ward #. 

I’m here to speak against the 

recommendation by the city 

administration. I believe instead that 

implementing a VBR will provide council 

with a proactive way to reduce the 

amount of abandoned homes in the 

city and benefit the city financially as 

well.  

TIP: Explain the purpose of your 

delegation-Outlining will help councilors 

stay on track and easily understand your 

purpose. 

TIP: Since we are unsure when you will be 

going up it may be a good idea to start with  

the full name of the VBR instead of the 

abbrev. 



Edited Opening Statement:

Good Evening Mayor Dilkens and Members of 
Council. 

My name is -- and I’m a resident of Ward 
#. I’m here to speak in favor of the 
development of a Vacant Building Registry or 
VBR; I do not support administration’s current 
recommendation for Enhanced Enforcement.

Today I will explain how a habitually vacant 
building has affected the lives of my family 
and neighbours; why I believe an Enhanced 
Enforcement option does not address 
absentee owners accountability; and finally, 
explain how a VBR based on the Hamilton 
model can ultimately benefit the city 
financially . 

NOTE: Language- You don’t have to 

use the same language to outline your 

points. Use the language that feels 

natural to you. Everyone’s “voice” is 

different and that’s very important!

Here outlining helps a) give context to 

the topic, b) show where you are going 

with your arguments, and c) 

immediately show you are 

knowledgeable of the topic



First Argument: Personal Story

This issue affects me, my family, and my neighbours very 

personally, as the home in the case study presented is at 

the corner of my street. I have lived on C off of Riverside 

Dr for almost my entire life, over 22 years and I love it . I 

have also watched firsthand how this issue has evolved 

over the years. This house has become increasingly 

exacerbated with time as you have seen.

… I would like to genuinely thank [the] Building [dept.] for 

their tireless effort in this matter and we know that they are 

trying everything they can.

TIP: Use your story to paint a 

picture. In this case give a before 

and after picture 

TIP: Explain a bit of when it 

started and how it evolved. Its ok 

to be wordy in your personal 

story so long as it helps connect 

with your audience or drive your 

point. 

TIP: Great idea to acknowledge 

past support!



Edited First Argument
This issue affects me, my family, and my neighbours very 

personally, as we live down the street from a vacant, burned 

down and dilapidated duplex at 280-282 C St. This property was 

included in the neighbourhood renewal report in your council 

package.

I have lived on C off of Riverside Dr. for almost my entire life. For 
over 22 years I have loved my neighbourhood—from playing in 

Straith Park across the street in my childhood to seeing the 

beautiful view of the river while walking to the 

University. However, after a fire at the property in 2012, I have 

watched firsthand as my neighbourhood changed. Garbage 

and illegal dumping at the property became a weekly 

challenge. Squatters and even drugs came in and out of the 

vacant house. My family and neighbours have tried to do 

something about it. We have called 311 countless times and 

attended ward town hall meetings…

Details will help 

you connect with 

your audience. 

This will hopefully 

help councilors to 

reflect on their 

own 

neighbourhoods. 

Use examples that 

are true to you 

and feel honest.



Sign Up to Speak at Council

Delegation Sign up Deadline  

12pm FRIDAY BEFORE COUNCIL BUDGET DELIBERATION MEETING 

For Budget Deliberation date call 311 or go to Citywindsor.ca Search “Budget”

To register to delegate call: (519) 255-6432

Or email: toldob@citywindsor.ca (Beth Toldo, Council )

Email submissions: clerks@citywindsor.ca

Budget Deliberations happen at City Hall in Council Chambers

350 City Hall Square West

P.O. Box 1607

Windsor, Ontario

Canada

N9A 6S1

mailto:toldob@citywindsor.ca


Outreach 

 Know of someone who is interested in the VBR but doesn’t 

want to talk? Tell them to come out to the council meeting! 

 Having bodies in the room can be impactful for many 

councillors. The more people showing support of your points 

the better. 

 The coordinators of all 4 Neighbourhood Renewals can 

support your outreach. Let us know! 

 Ford City Neighbourhood Renewal Office 519-915-9583



Further Reading…
 Persuasive Writing and Presentation tips: 

http://ctb.ku.edu/en/table-of-contents/participation/promoting-

interest/principles-of-persuasion/example

 Tips for writing to your elected officials. 

http://ctb.ku.edu/en/table-of-contents/advocacy/direct-action/letters-

to-elected-officials/main

http://ctb.ku.edu/en/table-of-contents/participation/promoting-interest/principles-of-persuasion/example
http://ctb.ku.edu/en/table-of-contents/advocacy/direct-action/letters-to-elected-officials/main

